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. Modaxo

“"  Bringing together technology

- | companies that enable the
| _\ daily movement of people
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~ Our Vision

Providing the technologies that will
enable the daily movement of more

than one billion people by 2030.
|




Our Origins

» Modaxo businesses come together under a
single global banner, while each retain their
local brand, culture and autonomy

 Strong financial contribution to and backing
from parent company Constellation Software
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Trapeze is formed with a focus on fixed route scheduling
Trapeze becomes part of Constellation Software Inc.
Close first acquisition expanding into Demand Response
Entry into the K-12 School Transportation

Geographic expansion into Europe and UK

Geographic expansion into Asia

Geographic expansion into Australasia

Entry into RTPI/ ITS market

Entry into Enterprise Asset Management and Rail

Entry into Global CAD/AVL

Geographic expansion into Africa

Entry into Taxi

Geographic expansion into India

Entry into Emergency Services

Entry into Fare Collection

Geographic expansion into Middle East

Geographic expansion into South America

Entry into Parking and Traffic Management

Modaxo is formed



Modaxo Today

Singular Focus on
Moving the
World’s People
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20 35 >3,000
Brands countries people customers
.9 (9 D ”3 ;n « Scheduling, Planning, Simulation
Q= ?) @ Sotlog) « Demand Response Management
Fixed Route Demand Paratransit ~ Tram, Metro, Workforce Management
Response Light Rail wn )
2 -~ o % » Operations Management
@) 53 - = * Enterprise Asset Management
5 | o= o7 >o° = « Intelligent Transport Systems / AVLS
% Passenger Rail Medical Taxi, eHail School EI) . Passenger / Traveler Experience
B {Ob 2.2 A » Fare Collection Management
% :: = * Monitoring and Control Systems
Aviation Parking Traffic Mgmt Maa$S ° Mobility-as-a-Service (MaaS)
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Our Brands

Modaxo
((_'?rapezeT” TripSparI;?:o'.'

Working both together and
independently, our

(PLANit)

@momentm

businesses are focused on
one thing - delivering
software and technology
solutions that help connect
people with the places they
need to be.
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Ticketing solutions

CORVANTA Routematch

...and growing
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Booking, Dispatch and Events
Management

Our taxi solutions

Customer Taxi metering and
Connect and Tariff Management
Emergency SOS

Driver Connect
and Driver
Rostering

Open API & 3rd
Party Integrations

Vehicle Asset and
Service
Bl Dashboards Management

o and Reports
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TAXIS IN THE ERA
OF DIGITALISATION
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FARE I Policy and Planning I
MANAGEMENT

Payment system F—————
Fare structure and system

TAXI DRIVERS
SUPPLY / PRODUC

STRUCTURE - Trerequisites
+ Trmning Plan

Tdeal Taxa Numher_ . Working Conditions
Product Segmentation

| Fare Integration |

Review of Legal
Framework

Call Center
Mobile Application

INTEGRATION

Certilication

Information
I_ Integration

TAXI VEHICLES
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Wehicle Standards

Welnele Cquipiments

Energy and Mainlenance
standards
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Availability + Inlormation - Confort + Safety and Security
Accessibility + DPassenger Services - lime - Emvironmental lmpact
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